Characteristics of
Japanese companies
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 What are the characteristics of Japanese
compahnies?
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 What is it like to work in a Japanese Company?
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3 major characteristics of Japanese companies
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* Seniority/ FENFH (A HLEND)

* Education System/# B HlE (&L \{EL\E)
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% Personnel system that determines
employees ‘position and compensation
for work based on their age or the
number of years they have been
employed at the company.

* Employees can expect for their
salaries and positions to go up for

every year they work in the company.

v'"More and more corporations have
been abolishing the system recently
and have switched to a merit—based
system to secure excellent
employees.




% Many companies place importance
upon providing an education to their
new employees who could play an
iImportant role in the company in the
future. —Hiring Potential

* They offer several trainings to their new
employees all at once for a few months.
(About business manners, career
designing, and the company, etc. )

* Almost all new employees start working
from April or October.
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Many other trainings and seminars are ~ FTABHER L, IRAGHBLEIT—ZRE
offered even after initial training for HLTWAEENSLY,
new employees.

For examples... Bz (£
— Business management -EDRAIARIAN
— Communication skills - 22 =5 —aVAF)L
— Technical skills - BT AL
— Language classes - AT
- B HE

— Overseas training programs ] .
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— Career planning



 Many of Japanese companies retain « ZAMBAXRTEIZI. HEZEEET

employees up to retirement, and EBOCEZRNRELTHY . BBEESINS
they rarely fire their employees. _EIFIFEAELLY,

« Employees still tend to stay with « ZLDEMTERFAEEX, (AT
one company throughout their XY TTVITEHHDFTELI=Z
career, as their companies provide BRIEGENERITONTINST=6.

comprehensive employment systems FEEFTC—DOOELHTEHCANSLY,
such as welfare benefits and several

education systems for career

advancement within a company.




What is it like to work in a Japanese Company?
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v’ Finding a company, not a job
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Job—based employment and Membership—based employment
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Most of the countries
other than Japan
HALSNDZLDE

Finding a Job—>Job-based employment Fili— a3 BEFR

* Looking for those who can work for « EEIZEENHY. FhELO>TIBA
vacant jobs eHER

* Matching your skills with job"s . BHORNEHETROONHTEH—
requirements is paramount (Job HIDENWRER(FEREIR)

descriptions)

e Getting fired easily for lack of skills s BBAMNRYLGWSEEIXBEEIZEEIND



Finding a company
—Membership—based employment

* Recruiting a certain number of people
annually

* Employees may experience several kind
of jobs (Job—rotation)

* As long as they have the basic skills, all
that is left is to see whether they fit the
company s culture or not

* Rarely get fired because of lack of skills.

Many companies
in Japan
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v'"What Japanese companies look for

Your personality and potential more
than your ability to work

—To see if you fit the company’ s
culture, environment and way of
thinking

*Technical skills may also be valued for
people with science and technical
backgrounds
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Not finding a job, but a company

v'In order to pass interviews-**

It is very important to understand
yourself as well as the companies you
have interviews with, to show you
iInterest in them and how you can be
involved in the company.

— Self—analysis and Company research!

Please check the next presentation
“Interview Preparation’ for more details!
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Tips! |
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xIt’ s all different from
company to company!

Xt ZEHOTELD !

3 major characteristics of Japanese companies

BAEADEHDELIDDFE
e Seniority/ FEFF| (RBAHLLND)

*It’ s changing gradually/> LT DZE-TETLVS

 Education System/EHFFHIE (FLHLELVE)

e Lifetime employment/ #2BER(LpH2LAZLD)




xIt’ s all different from
company to company!
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Summary/ £&H

Working in a Japanese Company is-**
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v'Not finding a job, but a company -
iR ClIa<HE

Self-analysis and company research are important!
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Try to understand more about Japanese
companies and be prepared for job interviews
with them!
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